East Bridgewater Library Trustees Meeting

March 11, 2019

Regular meeting called to order at 7:05pm. Board members in attendance were:

Susan Murray, Brenda Conca, Anne Marek, Sandra Ockers, Catherine Lea Holbrook, Library Director
Christopher McGee

Absent: Penny Mifauskas

Bills were signed

Director’s Report-

* Sewerage issue resolved quickly.

¢ Snow removal procedure needs review. High schoof students are currently doing the job but
improvement needed. Snow also sliding off roof onto pathways and needs to be cleared.
Library Director is shoveling as needed.

e Water is coming into Children’s Room but this is not a new problem.

¢ Council of Aging boak club starts in April.

» Job search workshop had 10 people attend. Response was positive and workshop may be held
again.

* Adult programs for the year are scheduled.

s Children's programs for February vacation were a hit.

* Library Palooza is being discussed for mid-August. Tentative plans include beer festival, food
truck, music and activities for kids. Event planned as a fund raiser.

» There is discussion on holding meetings for library staff. Under review is how often and when,

* Friend’s of the Library will pay for Edaville Railroad passes {2) for a total cost of $600.

¢ Director’s report accepted

Old Business-

e Accrual of personal days for library staff:
o Amend policy to read, “On the anniversary of their date of hire”
o Motion passed

New Business-

* Reimburse Christopher McGee, Director, $75 fee to attend March 12™ workshop on, “Story of a
Buiiding: Stoughton Public Library”.
Motion passed




e Centennial celebration of Nat King Cole to be held Aprit 2™ will be paid for by the Louise Archer
Fund.
+  Milivilte residents may not access materials from our library.
Motion passed
e Updated “Report of the Public Library” has been revised and approved by the board.
e Jjune 10" is the town meeting so the Library Trustee meeting will be held June 3" at 7:00pm.

Meeting adjourned at 8:38pm

Respectfully submitted,

Anne Marek, Trustee

Next meeting is May 13" at 7:00pm



