Town of East Bridgewater Finance Committee
175 Central Street
East Bridgewater, MA 02333

Town Hall, 2™ floor Conference Room

Finance Committee Meeting Minutes
October 27,2020 - Virtual

Members present: Crystal Hudson, Melanie Dean, Kevin Reilly, Laura Sebastyn, Dan Pica, Joe Conley,
Dave Walsh

Member(s) absent: None Selectman Liaison: None

Guest(s): Brian Noble, Rebecca Johnston

1. Meeting called to order by Laura Sebastyn at 7:00 pm

2. Discussion of FY21 budget adjustments including the updated Cherry Sheet which took a hit but
not too badly, mainly for meals tax revenue added ($100k), noted free cash certified at $3.4m,
DOR requested we move $100k from OPEB to unforeseen and unappropriated revenue, have
noted no negative impact from COVID on tax collections, $2.4m of CARES Act money has been
spent, mostly by the schools

3. Article voting for Special Town Meeting as follows -

Article 1 - STM Reilly/Dean 7-0-0
Article 2 - STM Reilly/Dean 7-0-0
Article 3 - STM Reilly/Dean 7-0-0
Article 4 - STM Reilly/Dean 7-0-0
Article 5 - STM Reilly/ Dean 7-0-0
Article 6 - STM Reilly/Dean 7-0-0
Article 7 - STM Reilly/Dean 7-0-0
Article 8 - STM Reilly/Dean 7-0-0
Article 9 - STM Reilly/Dean 7-0-0
Article 10 - STM Reilly/Dean 7-0-0
Article 11 - STM Reilly/Dean 7-0-0
Article 12 we did not vote on

. Article 13 we did not vote on
Article 14 we did not vote on
Article 15 we did not vote on
Article 16 - STM Reilly/Dean 7-0-0
Article 17 - STM Reilly/Dean 7-0-0
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East Bridgewater Finance Committee Meeting Minutes
April 28, 2020

. Discussion of FY22 budget planning - would like to get letter out to departments right after
Thanksgiving, have them due in December and presented in January, quickly discussed liaisons

. Vote to adjourn at 8:16pm

a. Vote to adjourn - Walsh
b. Second - Hudson
c. Motion - 7-0-0

Melanie Dean, Clerk
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