Town of East Bridgewater Finance Committee
175 Central Street
East Bridgewater, MA 02333

Town Hall, 2" floor Conference Room

Finance Committee Meeting Minutes
March 6, 2018

Members present: Chris Kelley, Laura Sebastyn, Crystal Hudson, Michele Ahern, John Ward,
Emily Pina, Tim Armand

Member(s) absent: Selectman Liaison: John Margie
Guest(s):

1. Meeting called to order at 7:10 pm by Chris Kelley
2. Budget Process Update
a. The committee discussed having another update of the budget process presented
at the next Board of Selectmen’s meeting. It was discussed that the same format
should be used with updated numbers.
b. The latest update has shown that the revenue numbers are coming in a bit lower
than expected.
c. The presentation will include; the change in revenue, all budgets received at a
1.5% increase as well as the real needs budgets submitted. We will also discuss
the committee’s next steps.
3. Next Finance Committee Meeting
a. The next meeting of the Finance Committee will be on March 13, 2018 at 7:00
pm.
4. Meeting Adjournment
Motion: To adjourn the meeting at 8:55 pm
M/S  Ahern/Hudson Motion passed unanimously

Laura Sebastyn, Clerk
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