
Page 1 of 2 

0Town of East Bridgewater Finance Committee 

175 Central Street 

East Bridgewater, MA 02333 

Town Hall, 2
nd

 floor Conference Room 

 
Finance Committee Meeting Minutes 

December 18, 2018 

 

 

Members present: Crystal Hudson, Michele Ahern, Dan Picha, Melanie Dean, Laura Sebastyn 

Member(s) absent: Jennifer Kitchenham    Selectman Liaison:  

 

Guest(s):  

 

1. Meeting called to order at 7:05 pm by Michele Ahern 

2. Approved Meeting Minutes of Prior Meetings 

a. November 13, 2018 

i. Motion to accept the minutes of November 13, 2018 as written 

ii. M/S Picha/Hudson 

1. Motion 5-0-0  

3. New Member Orientation 

a. The Committee briefly discussed the budget training sessions that were recently held, and 

all agreed they were very informative.   

4. Open Items 

a. The committee received a letter from the Superintendent inviting the Finance Committee to 

a kickoff meeting for the teacher contract negotiations.  The meeting will be held on 

Tuesday, January 8, 2019 at 5:00 pm. Michele will RSVP for the Committee. 

b. Transfer Request – the DPW has requested a transfer in the amount of $2,500 (see attached) 

to repair and replace sections of the fencing around the Eastern State Steel property.  The 

town is planning on applying for and receiving grant money to continue working on the site, 

and it is a requirement of the grant that the property be properly fenced in.  

i. Motion to approve the transfer request in the amount of $2,500 to repair the 

fence around the Eastern State Steel property. 

1. M/S Sebastyn/Dean 

a. Motion 5-0-0  

c. At the December 17
th

 Board of Selectmen meeting, the Board accepted the resignation of 

Finance Committee member Tim Armand. 

d. The Finance Committee needs to appoint a member to the Capital Committee for this year.  

Dan Picha has expressed and interest in filling that role. 

i. Motion to appoint Dan Picha the Finance Committee Liaison to the Capital 

Committee 

1. M/S Ahern/Hudson 

a. Motion 5-0-0  
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e. Committee Reorganization – Since the committee lost a member who was serving as the 

Vice Chair, the committee will need to fill that position. 

i. Motion to Laura Sebastyn as Vice Chair of the Finance Committee 

It was discussed that since a member of the committee was absent, that the 

committee would table the reorganization until the next meeting. 

ii. Motion to table the discussion of the Board Reorganization until the next 

meeting 

1. M/S Hudson/Picha 

a. Motion 5-0-0 

5. Budget Season –  

a. Michele passed out the updated liaison grid.  Members were encouraged to reach out to 

their respective departments with an introductory email. 

b. The Department Head meeting was held today, and each department was asked to prepare a 

2% increase budget.  The department heads were given a due date of February 1,2019, 

which is later than our initial drafted timeframe. Michele will reach out to George Samia 

tomorrow to discuss if the timeline can be pushed up. 

c. The group discussed a standardized list of questions that the committee could use for all of 

the department meetings.  Michele gave some sample questions.  She will email the group 

the list and asked each member to add any additional questions.  They will be compiled for 

the next meeting. 

6. Next Finance Committee Meeting 

a. The next meeting will take place after the Holidays.  

7. Meeting Adjournment 

Motion: To adjourn the meeting at 8:15 pm  

M/S Hudson/ Picha Motion Passed 5-0-0  

 

 

Laura Sebastyn, Clerk 






