East Bridgewater Christmas Parade Committee Meeting 11/7/22
Meeting called to order at: 6:42p

Attendance:
Melodye Cyr

Domna McGlinchey
Meaghan McGlinchey
Shannon McGlinchey
Laura Lipinski

Jackie Marsh - guest

Treasurers report;
No changes. $315.68/spendable parade funds

Secretary Report:

Donna makes a motion to accept the previous minutes as written.
Meaghan seconds

Allin favor - no opposed

Old Business -

Jackie — previously voted in was sworn in on Nov. 4 will fill the Treasurer spot - Melodye no longer acting
Treaurer,

All in favor - no opposed

Discussion -

-Melodye received confirmation of Halifax Santa for day of parade

-Melodye ran down list of participants that have been confirmed for parade

-Discussed getting a new promotional sign with date if parade for future years

-Shannon shared photos from calendar photoshoot with Santa - all committee members reviewed photos and
select choices for calendar

-Jackie talked about upcoming vendor fair 12/1 - venue confirmed; filled alt vendor spots; confirmed Grinch
photos for donation fee




-Melodye was in contact with person concerning the day of parade vendor fair - space available for calendar
table (10x10 space; 7am earliest set up)

New Business -

Meaghan makes motion to reach out to South Shore Antique Auto Club for day of parade
Donna 2nd
All in favor - no opposed

Melodye proposed sending porta-potty, stilt walker invoices to Rec for possible financial suppott/payment
All in favor - no opposed

Jackie makes motion to adiourn meeting
Donna seconds

All in favor - none opposed

End meeting; 7:56p

To dos:

Meg/Jackie - give photos to happy frog; create order form for selling calendars at EBIA
Shannon - research printer; photo of meadowbrook;
Melodye - send over logo to Meaghan for calendar
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