East Bridgewater Christmas Parade Committee Meeting 11/14/22
Meeting called to order at: 6:34p

Attendance:

Melodye Cyr - Chair

Donna McGlinchey - member
Meaghan McGlinchey — Vice Chair
Shannon McGlinchey — Secretary
Laura Lipinski - member

Jackie Marsh - Treasusrer

Treasurers report:

Account amount: $315.68 (as of last meeting)
Deposit total: $1300 from Craft/Vendor Fair
New final total to date: $1615.68

Donna makes a motion to accept the treasurer’s report as reported
Meaghan seconds
All in favor - no opposed

Secretary Report:

Jackie makes a motion to accept the previous minutes as written
Donna seconds

All in favor - no opposed

Old Business -

Melodye proposed changing donation submissions to Rec to porta-potty, clown, & antique car club to Rec to
choose from
All in favor - no opposed

Discussion -




-Melodye submitted order for parade committee staff apparel
-Calendar Fundraiser - Meaghan ran through final needs concerning calendar including dates and photos;
Shannon shared final 2 photos for calendar; Meaghan handed out order forms for selling purposes

New Business -

Discussion -

-Discussed porta-potty placement for day of parade - Melodye will reach out for quote for 3

-Discussed possible parade expenses: $600 clown, $450 for characters, $1250 stilt walkers, $300 antique cars,
$600 porta-potty, $300 Santa, $300 fire truck donation/fuel

-Melodye shared that the 200th anniversary committee decided to have parade committee run vendor fair at
commercial club during anniversary event in June (proceeds of fair fowards parade)

-Meaghan shared new registration form for parade participants - plans to bring copy to next meeting

Shannon makes motion to adjourn meeting
Meaghan seconds

All in favor - none opposed

End meeting: 8:08p
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