Town of East Bridgewater ARPA Commiittee
175 Central Street
East Bridgewater, MA 02333

ARPA Commitfe_(a Meeting Minutes
September 13, 2022

Members present: John Margie, Dan Picha, Ken RealeMelanie Dean (non-voting), David Walsh (non-
voting),

Member(s) absent: Paula Wolfe (non-voting), Geraldine Hurley, Danny O’Leary, Nadia Clancy
Guest(s): Charlie Seelig (Town Administrator),

1. Meeting opened (no quorum/not an official meeting) at 6:07 PM by Chairman John Margie
2. Chairman Margie lead a discussion on how to best move forward with submitted proposals
a. Set up meeting/decision schedule
b. Set up meetings with each department/group that submitted a proposal
¢. We can use outside counsel using ARPA funds with any questions the Committee may have
tied to submitted requests
Town Accountant to send out summary of proposals received to date.
4. Funds already approved/allocated
a. Police: purchase bullet proof vest (through revenue replacement)
b. Fire: ambulance purchase (through Plymouth County funding)
¢. Sewer Connection project (through Plymouth County funding)
5. Member Dave Walsh stated that we need to poll the existing committee to make sure members and
commit to the time needed and attend meetings.
6. Next meeting scheduled for Tuesday, September 27™ at 6PM
7. Meeting adjourned at 6:30PM
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