OLD COLONY JOINT TRANSPORTATION COMMITTEE (JTC)

Meeting Minutes of the Old Colony Joint Transportation Committee (JTC)
Old Colony Planning Council, 70 Schaool Street, Brockton, MA
March 5, 2020 at 12:00 P.M.

ATTENDANCE A
Abington Bruce Hughes BAT Glenn Geiler
Abington lohn Stane MassDOT District 5 Pam Haznar
Avon Bill Fitzgerald MassDOT District 5 Cheryll-Ann Senior
Bridgewater Elijah Romulus CDM Smith Dan Murphy
Bridgewater Bob Wood Massasoit Community College Biil Mitchell
Brockton Rob May OCPC Paul Chenard
Easton Greg Swan 0OCPC Bill McNulty
Hanson Deb Pettey OCPC Charles Kilmer
Hanson Don Howard OCPC Mary Waldren
Hanson Matthew Cahill OCPC limmy Pereira
Plymouth Sid Kashi OCPC Shawn Bailey
Stoughton Joe Scardino OCPC Ray Guarino
Stoughton lohn Charbonneau CCPC Laurie Muncy
Whitman Dan Salvucci oCcrC loanne Zygmunt
Whitman Noreen O'Taole GCPC Kyle Mowatt

1. Call to Order and Introductions

Chairperson Noreen O'Toole called the meeting to order at 12:00 P.M. and then read the Meeting
Accessibility Statement and the Title Vi Notice of Protection Statement. Those present then introduced
themselves.

2. Public Comments

Dan Salvucci stated that he represents Whitman on the MBTA Advisory Board. The MBTA is looking to
introduce a new program regarding repairs. In the past, the MBTA would make repairs over a period of
4 hours when the train would be stopped. There is a new proposal to shut down the station needing
repairs Friday night through the weekend and open back up on Monday. Buses would run throughout
the weekend. The MBTA believes that this would allow a years’ worth of repairs to be completed in a
maonth.

3. Minutes of the February 6, 2020 Meeting

Chairperson O'Toole asked if the members had reviewed the minutes of the February 6, 2020 Meeting.
The members then voted to endorse the minutes of the February 6, 2020 Old Colony JTC Meeting.

4. Communications

Shawn Bailey reviewed the contents of the communications staff report. Included were letiers of
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FFY 2021 Project:
» EASTON - ROUTE 123 (DEPOT STREET) RECONSTRUCTION FROM NEWELL CIRCLE TO ROUTE 138

(607217]
o 100% Package received by MassDOT (as of 02/28/2020).

FFY 2022 Project:
r STOUGHTON - INTERSECTION IMPROVEMENTS AND RELATED WORK AT CENTRAL STREET,
CANTON STREET AND TOSCA DRIVE (608279}
o 75% Package received by MassDOT (as of 02/27/2020).

FFY 2023 Project:
* PEMBROKE - REHABILITATION OF ROUTE 36 (CENTER STREET} FROM ROUTE 27 TO ROUTE 14

(600380) |
o Plans, Specifications, and Estimate (PS&E) Package received by MassDOT (as of 01/15/2020).

Pam Haznar questioned the 100% package received by MassDOT for the Brockton - Intersection
improvements @ Crescent Street (Route 27)/Quincy Street/Massasoit Boulevard (606143) Project.
Charles Kilmer stated that this was a typo and that the last submission was the 25% package.

7. New Business
A. FFY 2020-2024 Transportation Improvement Program (TIP) Amendment 2

Charles Kilmer discussed the FFY 2020-2024 TIP Amendment 2. The FFY 2020-2024 Old Colony TIP
Amendment 2 changes five (5) projects in FFY 2020 and two {2} projects in FFY 2021.

FFY 2020
1. BROCKTON AREA TRANSIT (BAT}
o AMENDMENT: INCREASE COST FOR PROJECT — (4} VEHICLE OVERHAUL (UP TO 20%
VEHICLE MAINTENANCE)} (2) HYBRID {2} DIESEL GILLIG LOWFLOOR
o COSTIS $815,000 (+515,000) ($640,000 FEDERAL; $175,000 (+$15,000) STATE)

2. BROCKTON AREA TRANSIT (BAT)
o AMENDMENT: ADD PROJECT — OPERATING ASSISTANCE
o COST IS $4,500,000 ($2,250,000 FEDERAL; $2,250,000 STATE)

3. BROCKTON AREA TRANSIT (BAT)
¢ AMENDMENT: ADD PROJECT — OPERATING ASSISTANCE
o COSTIS $162,796 ($81,398 FEDERAL; $81,398 STATE)

4. BROCKTON AREA TRANSIT {BAT)
o AMENDMENT: REMOVES PROJECT — ACQUIRE — PARATRANSIT BUS FARE COLLECTION
EQUIPMENT _
o COST IS $75,000 ($60,000 FEDERAL; $15,000 STATE)
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= Pam Haznar stated that there is no record of the 75% Plans coming in.

Brockton - Raute 123 (Centre Street) at Plymouth Street Signalization and Geometric Improvements
= Current FFY 2023, TIP Day FFY 2023 -

Pembroke - Rehabilitation of Route 36 (Center Street} from Route 27 to Route 14
"  Proposed FFY 2023, TIP Day FFY 2022

Stoughton - Corridor Improvements on Route 138
= Current FFY 2024, TIP Day FFY 2024

Piympton - Bridge Replacement, Winnetuxet Road Over Winnetuxet River
= Current FFY 2024, TIP Day FFY N/A

Charles Kilmer then presented and reviewed the following potential FFY 2025 projects:
= Abington - Intersection Improvements at Hancock Street and Chestnut Street

» Brockton - Improvements and Related Work on Crescent Street {(Route 27}, including
replacement of Grove Street Bridge, B-25-005, over Salisbury Plain River

= Duxhury - Signal Installation @ Route 3 {NB & SB) Ramps & Route 3A (Tremont Street)

= Easton - Corridor Improvements on Route 138 Including Intersection Improvements at Route
138 (Washington Street) and Elm Street

» Hanson - Corridor Improvements on Route 14 (Maquan Street), from the Pembroke T.L. to
indian Head Street and Related Work

C. Draft MBTA Pubiic Engagement Plan

Paul Chenard summarized the Draft MBTA Public Engagement Plan. The Plan outlines the MBTA's
commitment to public engagement in the improvement and development of public transit infrastructure
in the Commonwealth. Outlined in the plan are strategies that will be utilized in the outreach efforts to
engage members of the public an planning studies and infrastructure projects. As a part of these
outreach methods and strategies, the plan also discusses how the MBTA will engage those members of
the public who have been traditionally underserved by the public transit system and or have lacked
access to the decision making process historically. The updating of this plan is required by the Federal
Government in order to ensure the MBTA is meeting its commitment to civil rights. The public comment
period ends March 20, 2020 at 5 PM. Public comments can be submitted via the MBTA's website.

Charles Kilmer asked if there is any evolutionary changes in the plan since the 2014 version. Paul Chenard
stated that they are trying to be more robust in their public outreach process for this plan. There will
also be more interactive tools.
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Charles Kilmer thanked MassDOT regarding the restriping of lanes on Route 25.
9. Adjournment
The meeting adjourned at 12:47 PM.

Respectfully submitted,
/f/}fa Mowatt

Kyle Mowatt
Transportation Planner

List of Documents for March 5, 2020 Old Colony JTC Meeting
1. Minutes of the February 6, 2020 Old Colony JTC Meeting
2. Staff Report for March 5, 2020, Old Colony JTC Meeting Agenda ltems
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